Minutes of the Annual General Meeting of the Photographic Collectors Club of Great Britain held at the National Media Museum, Bradford on Sunday October 17th 2010 at 10.30 am.

Present:- Roger Bradley (Chairman), David Balfour (Treasurer), George Schoenmann (Secretary), and 47 members, as per signed attendance sheet.

The Chairman welcomed the Members of the Club to the meeting.

Apologies:-We received apologies from:-  John Wade, John Lewis, Patrick Dromgoole, Gerald Bateman, Mike and Anne Kinder.

Minutes of the last AGM:- These had been published in Tailboard, and so were not read out again. It was proposed and seconded that they be accepted.

Matters arising:- There were none.

Chairman's Report:- Roger's report had been sent with the notice of the AGM, and he read it again. He also made comments regarding the finances of the Club, and how the position had been improved due to the Derek Chant Bequest. He commented that Photographica had made a profit, and despite comments from members to suggest a move back to the bigger Hall, this was unlikely to happen, as the cost differences were too great. He hoped that we may look to distributing the Club's publications electronically, which would cut down our Postage costs. The Website was improving, and he hoped members would increase the flow of information to our Web Master Niv. Roger spoke of the proposed trip to Bievres in 2011, and said that definite commitment would be needed from those members wishing to go. Lastly Roger again thanked David Balfour, and Chris Williams for the successful Postal Auctions to deal with the Derek Chant Bequest cameras.
Treasurer's Report:-  David Balfour spoke of our declining income, and increasing costs. He also expressed concern about our long term future. He felt that we need to balance our income and expenditure. He also suggested that it is better to have small annual increases to achieve this, rather than a big increase when the position has worsened. He felt we could reduce costs by only having only 3 issues of PW per year, and this would rationalise the number of mailings to every other month. The content of PW would not reduce, as each issue could be increased in volume for little extra cost.
The Resolutions that had been set out in the Notice document were then addressed.

1. The report and Accounts were accepted.

2. The increase in Subscriptions by £2.00 was agreed.

3. That Ian Baxter be Elected National Chairman.

4. That the existing Club Officers be elected to serve for another year.

All were duly proposed and seconded, and unanimously accepted.
A.O.B.   There was discussion about PW, and the possibility of offering this for general distribution, but it was felt that this was not feasible, and it should be distributed to Club members only. It was suggested that it could perhaps be a chargeable download from our Website. It was agreed that this should be discussed by the committee.
A suggestion was made that some of the Derek Chant Bequest funds could be used for advertising for new members in AP especially in issues which have features from Ivor Matanle. A question on membership numbers was raised, and the figure of 942 was offered. The secretary mentioned that he would in future be holding the archive material that had previously been collected and held by Wally Morley.

Ian Baxter offered thanks to Roger Bradley for all his work during the last 4 years of his Presidency, and also to all the officers of the committee.
The meeting closed at 11.10 am.

