Minutes of the Annual General Meeting of the Photographic Collectors Club of Great Britain held at the Winter Gardens Pavilion, Weston-super-Mare, on Sunday October 23rd 2011 at 10.30 am.

Present:- Ian Baxter(Chairman), David Balfour(Treasurer), George Schoenmann (Secretary) and 52 members and guests as per attendance record held by South West Region.

Jonathan Hill, Chairman of the South West Region welcomed everyone to the Region, and asked Ian Baxter to proceed with the meeting.

Apologies:- Frank Porritt, John Lewis, John Stannard, Diana Balfour, Peter Kendrick, John Wade, and Nigel and June Richards.

Ian Baxter opened the meeting by thanking Jonathan Hill and his team of helpers for organising the meeting and for choosing such a splendid venue. He congratulated Mike and Ann Kinder on reaching their 45th wedding anniversary and David Balfour on becoming a Grandfather-again.

Minutes of the last meeting:- These had been published in Tailboard, and posted on the website, and it was proposed by Roy Stayley and seconded by Phil Laycock that they be adopted.

Matters Arising:- There were none. 

Chairman's Report:- This had already been published, and Ian had nothing further to add.

Treasurer's Report:- David Balfour apologised for the fact that there was a mistake in the figures that had been circulated, due to his misunderstanding of information from one of the regional treasurers. This meant that a further £120 should be added to the "Regional Floats Reimbursed" figure, which should now read £1114, and this increased the overall deficit to £1006. He also pointed out that we had voluntarily spent £1116 from the bequests buying equipment for use by the regions and advertising for new members, and this was not strictly essential expenditure, and that if we had chosen not to do this, we would have broken even. However, this would not be the situation next year, due to declining numbers of members, rising prices, and the need to reprint the handbook, so he was asking the meeting to approve a rise in subscriptions of £2.00. He would have more to say on the subject of falling income later in the meeting. 
It was proposed by Bob White, and seconded by Geoff Preece that the report and accounts be accepted. This was carried unanimously.

It was proposed by David Balfour, and seconded by Mike Kinder that the subs be increased by £2.00. This too was carried unanimously.

Election of Club Officers:- All the present officers were prepared to stand again, and it was proposed by Roger Bradley, and seconded by David Woodrow that they be re-elected.

Discussion.  David Balfour took the floor, and had the use of a projector to illustrate his points. He explained that we have a long term problem of falling membership. Chart No 1 shows membership figures and subscription rates from 2000 until 2011. Membership has fallen steadily from 2002, and from 2005 it became necessary to increase subscription rates frequently to compensate for the loss of income.
Most of our expenditure is caused by the printing of the publications, and whilst the number printed has some bearing on the total cost, in the main it is the set-up costs that are fixed for each issue. Chart No 2 shows how each member has had to bear an increasing share of printing costs. From 2004 to 2011 membership has fallen from a little over 1200 to just over 800, and consequently the cost of printing each member’s copies of PW has risen from about £7.50 per annum to £12. (From about £9 to £12 in real terms: i.e. when adjusted for inflation.

A relatively simple solution therefore would be to reduce the number of issues per year from 4 to 3, whilst still issuing 6 editions of Tailboard. David pointed out that it was the committee's intention that the overall content would not be reduced, and the number of pages per issue would increase to accommodate this. The savings would come by having one less lot of set-up charges and two less mailings per year. This had already been discussed at length by the committee, and whilst the number of Tailboards was accepted as essential, it was felt that the matter of the number of Photographica Worlds should be decided by the membership.
Table 1 shows how it would be possible to re-arrange the contents of the present four PWs per year without reducing the total content, and Table 2 shows the approximate level of savings that might be achieved.
David said that as we presently have adequate reserves a decision is not needed urgently, but he urged that the proposal should be considered by members, with a view to making a decision at the next AGM.
The discussion was then thrown open to the floor. It was felt that reversing the decline in membership numbers would be the best answer, but that as 16 members had died last year, and with an ageing membership David said that this would be difficult to achieve. It was hoped that everyone could try to recruit new members from friends and acquaintances who show interest in photography, and not just those who collect old cameras. It was agreed that advertising for new members in AP had not been cost-effective, but on the other hand Ivor Matanle's articles in AP were the best "free" advert we could possibly have. Questions were asked as to why we need a new Handbook, and many members indicated that they found it essential. It was also asked if both Tailboard and PW could be delivered electronically, but it was felt that although this would probably happen in the future it was currently not economically viable, especially as there are still too many members who do not use a computer and the internet.
Any Other Business:- There was none, and the meeting closed at 11.35.
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Every issue contains 1 contents page and 1 page of adverts

At present the usual programme is:

4 issues x 44pp each = 176 pp per year (less 2 pp per issue)
=168pp of editorial & articles per year

Alternatively we could print three issues:

2 x60pp + 1 x56pp = 176 pp per year (less 2 pp per issue)

=170pp of editorial & articles per year
Or three issues:

2 x 56pp + 1 x 60pp = 172 pp per year (less 2 pp per issue)
=166pp of editorial & articles per year

Table 1
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[Existing Schedule
{4 x 44pp PWs + 6 x 20pp TBs £24,225
= 8 mailings per year|
IProposed Schedule - 3 x PW, 6 x TB = 6 mailings per year
[2 x 56pp + 1 X 60pp + TBs £22,010 | £2,215 | £587 | £1.628
[2 x 60pp + 1 x 56pp + TBs £22,156 | £2,060 | £587 | £1,482
IOr 4 mailings per year
|4 x 44pp PWs, 4 x 24pp TBs £23,157 | £1,088 | £200 £868

Table 2











